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Abstract
Evaluation frameworks are critical tools for ensuring accountability, demonstrating 
impact, and fostering organizational learning in non-profit organizations. This Teaching 
Paper introduces practical examples of evaluation frameworks, focusing on logic models 
and their application in program planning and assessment. Drawing on established 
scholarship (Patton, 2008; Rossi, Lipsey, & Freeman, 2004; Bryson, 2018), the paper 
demonstrates how structured frameworks help organizations connect resources, activities, 
and outcomes to their broader mission. An annotated example of a logic model for a 
youth mentorship program illustrates how inputs, activities, outputs, outcomes, and 
impacts can be systematically linked. Reflection questions and guidance on common 
challenges are included to support practitioners and students in adapting these 
frameworks to diverse contexts.
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Executive Summary
This Teaching Paper provides a structured introduction to evaluation frameworks, with a 
focus on logic models as a practical and adaptable tool. It explains why frameworks are 
essential for linking organizational resources and activities to measurable outcomes and 
impacts. An annotated example of a youth mentorship program illustrates their use in 
practice. The paper highlights common challenges—such as oversimplification or lack of 
data—and provides practical tips for effective implementation. Reflection questions help 
learners critically engage with the strengths and limitations of evaluation frameworks, 
making the resource valuable for both academic and practitioner audiences.
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Purpose and Learning Objectives
The purpose of this paper is to equip readers with the knowledge and skills to design and 
apply evaluation frameworks in non-profit settings. After engaging with this resource, 
readers will be able to:

• Understand the role of evaluation frameworks in non-profit management.

• Apply a logic model to connect program inputs, activities, and outcomes.

• Adapt frameworks to specific organizational and community contexts.

• Anticipate common challenges and develop strategies to address them.

• Critically reflect on the strengths and limitations of logic models.

Background and Context
Evaluation frameworks have become standard practice in program design and 
assessment, particularly within non-profit organizations that must demonstrate impact to 
funders, stakeholders, and beneficiaries. Patton (2008) emphasized the importance of 
utilization-focused evaluation, which ensures that evaluation tools are designed for 
practical decision-making. Rossi, Lipsey, and Freeman (2004) highlighted the necessity 
of structured program evaluation for evidence-based improvement. Bryson (2018) 
situates evaluation within broader strategic planning, stressing its role in organizational 
learning.

The logic model, one of the most widely used frameworks, provides a visual and 
systematic way to link resources (inputs), activities, outputs, outcomes, and impacts. 
While simple in form, its power lies in fostering clarity, accountability, and shared 
understanding among stakeholders.

Practical Guide
Example 1: Logic Model for a Youth Mentorship Program

Components:

• Inputs: Resources such as funding, staff, and materials.

• Activities: Mentorship sessions, workshops, and training.

• Outputs: Number of sessions held, mentors trained.



• Outcomes:

◦ Short-term: Improved academic performance

◦ Intermediate: Enhanced social skills

◦ Long-term: Increased graduation rates

• Impacts: Long-term societal benefits like reduced crime rates and higher 
employment.

Annotated Example
Table 1. Logic Model for a Youth Mentorship Program

Case Study
A community-based non-profit in Latin America used the logic model to structure its 
youth mentorship initiative. Initially, the program struggled to demonstrate its 
effectiveness to funders. By adopting the logic model, the organization mapped how its 
resources and activities led to improved student grades and stronger peer relationships. 
Within three years, the program documented measurable outcomes—higher graduation 
rates and reduced juvenile delinquency—which helped secure renewed funding and 
expand services to neighboring communities.

Componen
t Description

Inputs Funding, trained mentors, educational materials

Activities Weekly mentorship sessions, annual workshops

Outputs 100 mentorship sessions, 20 mentors trained

Outcomes Improved grades, better peer relationships

Impacts Higher graduation rates, reduced juvenile 
delinquency



Common Challenges and Tips
• Challenge: Oversimplification of complex programs. 

Tip: Use the logic model as a guide but supplement with qualitative data for 
nuance.

• Challenge: Lack of reliable data on long-term impacts. 
Tip: Track intermediate outcomes as proxies and invest in longitudinal 
evaluation when possible.

• Challenge: Limited staff capacity for evaluation. 
Tip: Start small with essential indicators and gradually build evaluation capacity.

• Challenge: Stakeholder resistance to formal evaluation. 
Tip: Involve stakeholders in designing the framework to build ownership.

Reflection Questions
1. How can a logic model clarify the alignment between your organization’s 

resources and mission?

2. What outcomes and impacts are most important to your stakeholders, and how 
could they be measured?

3. How might cultural or contextual factors affect the design of your evaluation 
framework?

4. In what ways could a logic model support both accountability and organizational 
learning?

Limitations and Considerations
While logic models provide clarity and structure, they may oversimplify the complexity 
of social change. Causality is not always linear, and unintended outcomes can emerge. 
Non-profits should view frameworks as flexible guides rather than rigid prescriptions, 
adapting them to context and complementing them with qualitative approaches.

Academic Value
This Teaching Paper contributes to the scholarship and practice of evaluation in non-
profits by bridging theoretical frameworks with applied tools. Logic models are widely 



recognized in academic literature, but this paper highlights their adaptability for diverse 
organizational contexts, particularly in resource-constrained environments. By combining 
structured examples with practical guidance, the paper provides a valuable teaching and 
learning resource.

Conclusion and Next Steps
Evaluation frameworks such as logic models are indispensable for non-profits seeking to 
link strategy, implementation, and impact. They enhance accountability, foster learning, 
and improve communication with stakeholders. Next steps include piloting logic models 
in programs, gathering feedback from staff and beneficiaries, and integrating findings into 
future program design.
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