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Abstract

Strategic evaluation provides non-profits with essential tools for improving performance,
strengthening accountability, and fostering adaptability. This article presents case studies and best
practices that demonstrate the practical application of evaluation frameworks across diverse
organizational contexts. Examples include the use of the Logic Model to expand digital learning
programs in underserved communities, Results-Based Management (RBM) to monitor rural
development in Africa, and tailored approaches to track housing stability in homelessness
initiatives. These cases highlight how comprehensive frameworks, robust data systems, and
stakeholder engagement contribute to measurable improvements and long-term success. Drawing
from these experiences, the article identifies best practices such as defining clear objectives and
metrics, customizing evaluation frameworks, employing mixed methods for data collection,
ensuring regular monitoring and feedback loops, and communicating results transparently.
Emphasis is placed on flexibility and cultural sensitivity, which enable organizations to adapt
findings to local contexts and sustain continuous improvement. By integrating these insights into
their practices, non-profits can strengthen both accountability and impact, demonstrating the
universal applicability of strategic evaluation for sustainable mission achievement.
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1. Introduction
Strategic evaluation equips non-profits with systematic approaches to assess effectiveness and adapt

strategies. Beyond theoretical models, real-world applications illustrate how evaluation drives
measurable improvements and organizational learning. Examining successful case studies provides
practical insights and highlights best practices that can be applied across diverse contexts.

2. Case Studies of Strategic Evaluation
2.1 Global Education Now: Logic Model in Education

Global Education Now implemented a Logic Model to evaluate its digital learning programs. By
mapping inputs, activities, outputs, and outcomes, the organization demonstrated improvements in
student engagement and learning outcomes. These results secured additional funding and facilitated
program expansion (McLaughlin & Jordan, 1999).

2.2 Aid for All: Results-Based Management in Rural Development

1of3


https://www.linkedin.com/in/drannaneya/
http://neyaglobal.com
https://orcid.org/0009-0009-5669-1676
https://doi.org/10.64357/neya-gjnps.tse-09

Aid for All employed RBM to evaluate a rural development program in Africa. The framework
revealed significant improvements in community livelihoods and sustainability. Findings enabled
scaling of successful interventions and more efficient resource allocation, reinforcing the value of
RBM in international development (Binnendijk, 2001).

2.3 Local Non-Profit: Strategic Evaluation in Housing Stability

A homelessness-focused non-profit partnered with local agencies to improve data collection for
housing programs. Enhanced tracking methods revealed significant improvements in client stability,
demonstrating how practical solutions overcome data challenges (Herman & Renz, 1999).

3. Best Practices in Strategic Evaluation
Drawing from these cases, several best practices emerge:

* Use comprehensive frameworks (Logic Model, RBM, Balanced Scorecard) to ensure
multidimensional evaluation.

*  Define clear objectives and SMART metrics to align evaluation with strategic goals.

 Engage stakeholders throughout planning, execution, and evaluation phases to foster
ownership and inclusivity.

* Employ mixed methods by integrating qualitative and quantitative approaches for richer
insights.

»  Establish regular monitoring and feedback loops to enable timely adjustments.

¢  Communicate results clearly through tailored reports, data visualizations, and transparent
dissemination.

*  Maintain flexibility and adaptability, adjusting strategies based on findings to ensure
continuous relevance.

*  Ensure transparency and accountability by documenting processes and tracking follow-up
actions.

4. Discussion
Case studies highlight that evaluation effectiveness depends not only on frameworks but also on

context-specific adaptation. For example, international NGOs may require comprehensive systems
like RBM, while local organizations benefit from simplified, partnership-based approaches. Cultural
sensitivity further enhances relevance, ensuring evaluation methods resonate with beneficiaries and
stakeholders.

Embedding evaluation as a cultural practice—rather than a technical exercise—fosters
organizational learning and long-term impact.

5. Conclusion
Strategic evaluation, when applied effectively, serves as both a compass and catalyst for non-profits.

The cases of digital education, rural development, and housing stability demonstrate its adaptability
and transformative potential. Best practices—clear objectives, stakeholder engagement,
comprehensive frameworks, rigorous data methods, continuous monitoring, and transparent
communication—strengthen evaluation impact across contexts. By integrating these lessons, non-
profits can achieve sustainable success, enhance accountability, and maintain mission relevance in
dynamic environments.

20f3



References

Binnendijk, A. (2001). Results-based management in the development cooperation agencies: A

review of experience. OECD/DAC Working Party on Aid Evaluation.

Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations (5th ed.). John
Wiley & Sons.

Herman, R. D., & Renz, D. O. (1999). Theses on nonprofit organizational effectiveness. Nonprofit
and Voluntary Sector Quarterly, 28(2), 107-126.

https://doi.org/10.1177/0899764099282001

Kaplan, R. S., & Norton, D. P. (1996). The balanced scorecard: Translating strategy into action.
Harvard Business School Press.

Kazanskaia, A. N. (2025). Introduction to Data Analysis for Non-Profits. NEYA Global
Publishing.

https://doi.org/10.64357/introduction-data-analysis-nonprofits-2025

Kazanskaia, A. N. (2025). Case studies and best practices in non-profit strategic evaluation. Neya
Global Journal of Non-Profit Studies.

https://doi.org/10.64357/meya-gjnps.tse-09

Kazanskaia, A. N. (2025). Evaluation frameworks and models in non-profit strategic evaluation.
Neya Global Journal of Non-Profit Studies.

https://doi.org/10.64357/neya-gjnps.tse-04

Kazanskaia, A. N. (2025). Overcoming challenges in strategic evaluation for non-profits. Neya
Global Journal of Non-Profit Studies.

https://doi.org/10.64357/meya-gjnps.tse-10

Kazanskaia, A. N. (2025). Tools for Strategic Evaluation. NEYA Global Publishing.
https://doi.org/10.64357/tools-evaluation-2025

McLaughlin, J. A., & Jordan, G. B. (1999). Logic models: A tool for telling your program's
performance story. Evaluation and Program Planning, 22(1), 65-72.
https://doi.org/10.1016/S0149-7189(98)00042-1

Patton, M. Q. (2015). Developmental evaluation: Applying complexity concepts to enhance
innovation and use. Guilford Press.

30of3


https://doi.org/10.1177/0899764099282001
https://doi.org/10.64357/introduction-data-analysis-nonprofits-2025
https://doi.org/10.64357/neya-gjnps.tse-09
https://doi.org/10.64357/neya-gjnps.tse-04
https://doi.org/10.64357/neya-gjnps.tse-10
https://doi.org/10.64357/tools-evaluation-2025
https://doi.org/10.1016/S0149-7189(98)00042-1

