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Abstract
Collaboration in the non-profit sector is often celebrated but not always systematically

evaluated. Without clear metrics, alliances risk remaining symbolic rather than impactful.
This Teaching Paper presents three practical tools for evaluating collaborative effectiveness:
an Effectiveness Indicators Checklist, a Network Performance Survey Template, and a
Governance Assessment Tool. These instruments help NGOs and researchers assess trust,
legitimacy, inclusivity, resource exchange, decision-making transparency, and sustainability.
By combining theory with applied templates, the paper provides a framework for evidence-
based evaluation of NGO alliances. A case study illustrates how these tools can be applied
in practice, followed by discussion of common challenges, reflection questions, and

academic implications for the study of collaboration in civil society.
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Executive Summary
Effective collaboration requires more than participation—it must generate measurable

outcomes. This Teaching Paper introduces three tools for evaluating NGO collaborations:
* Effectiveness Indicators Checklist — measures trust, legitimacy, inclusivity, and
outcomes.
e Network Performance Survey Template — captures perceptions of
communication, transparency, and barriers.
* Governance Assessment Tool — evaluates decision-making, accountability, conflict
resolution, and sustainability.
For practitioners, these tools provide ready-to-use frameworks to improve alliance
functioning. For scholars, they operationalize concepts like trust, legitimacy, and

accountability in measurable terms.

Purpose and Learning Objectives
This Teaching Paper aims to:

1. Introduce practical templates for assessing collaborative effectiveness.

2. Provide NGOs with tools to diagnose strengths and weaknesses in alliances.
3. Link evaluation to broader debates on trust, legitimacy, and governance.
4

Encourage reflection on both the symbolic and substantive outcomes of collaboration.

Background and Context
Evaluation has become central to non-profit management. Bryson, Crosby, and Stone (2015)

stress that collaborations must demonstrate public value, not just cooperation. Patton (2008)
argues for utilization-focused evaluation that directly supports decision-making. Drucker
(1990) highlights accountability and mission alignment as critical for legitimacy.

Provan and Milward (2001) identify network effectiveness as dependent on trust,
legitimacy, and resource flows. Yet, many NGO alliances lack systematic evaluation tools,
relying instead on anecdotal evidence. The templates in this paper operationalize theoretical

insights into usable instruments for practice.

Practical Guide: Templates for Collaborative Effectiveness
1. Effectiveness Indicators Checklist

Dimensions:
e Trust among members (survey data).
* Legitimacy with external stakeholders (credibility, recognition).

* Resource exchange (funds, expertise, information).
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*  QOutcomes (advocacy wins, program expansion).
e Inclusivity (representation of grassroots voices).

Practical Note: NGOs can adapt this checklist into a scorecard for annual reviews.

2. Network Performance Survey Template
Key Questions:

*  How frequently do members communicate?
e  Are decisions transparent and fair?
e Does collaboration strengthen organizational capacity?
e  What barriers hinder cooperation (e.g., funding, leadership)?
Practical Note: A short survey can provide actionable data for network governance

adjustments.

3. Governance Assessment Tool
Assessment Areas:

*  Decision-making (centralized, consensus-based, or hybrid).

e  Accountability mechanisms (audits, peer reviews, reporting).
e  Conflict resolution systems (mediation effectiveness).

e  Sustainability (funding sources, long-term viability).

Practical Note: This tool helps leaders diagnose governance weaknesses before crises arise.

Case Study
A coalition of health NGOs in East Africa applied these tools in 2022 to evaluate their HIV/

AIDS advocacy network. Using the Effectiveness Indicators Checklist, they found strong
resource sharing but weak inclusivity of grassroots organizations. The Network
Performance Survey revealed frustration with slow decision-making. The Governance
Assessment Tool identified a lack of formal conflict resolution. Based on these findings, the
coalition established a rotating leadership committee and a mediation protocol, improving

participation and legitimacy.

Common Challenges and Tips
e Challenge: Members resist surveys due to “evaluation fatigue.”

o Tip: Keep tools short and emphasize feedback-to-action loops.
*  Challenge: Grassroots actors feel excluded from assessment.
o Tip: Ensure translation and accessible formats for inclusivity.

*  Challenge: Evaluations are donor-driven rather than member-driven.
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o Tip: Balance accountability to donors with ownership by members.

Reflection Questions
1. How do you currently evaluate the effectiveness of your collaborations?

2. Which dimensions (trust, legitimacy, inclusivity) are strongest or weakest in your
alliances?

3. How could surveys or governance assessments improve your network’s
sustainability?

4. What risks arise when collaborations are not systematically evaluated?

Limitations and Considerations
Templates cannot capture all nuances of collaborative dynamics. Results may vary

depending on political context, cultural norms, and donor pressures. Evaluation should
therefore combine quantitative tools with qualitative insights such as interviews or

participatory workshops.

Academic Value
This Teaching Paper operationalizes abstract concepts of collaboration—such as trust,

legitimacy, and governance—into measurable tools. For scholars, it provides models for
empirical research. For practitioners, it offers ready-to-use templates that strengthen

accountability and impact.

Conclusion and Next Steps
Evaluation transforms collaboration from symbolic to substantive practice. By applying

checklists, surveys, and governance assessments, NGOs can ensure alliances deliver
tangible value. Next steps include piloting these tools within networks, sharing findings

across members, and refining governance systems accordingly.
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