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Abstract

Performance evaluation is an underutilized yet vital element of volunteer management.
The Volunteer Performance Evaluation Form provides a structured framework to assess
contributions across criteria such as reliability, communication, teamwork, adherence to
guidelines, and quality of work. This Teaching Paper explores the academic grounding of
evaluation in organizational development, offers a step-by-step guide to applying the
form, and presents a case study of its use in a youth mentorship NGO. By combining
accountability with constructive feedback, the tool fosters volunteer growth, enhances
satisfaction, and supports organizational effectiveness.
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Executive Summary

This paper introduces a Volunteer Performance Evaluation Form that promotes fair and
constructive assessment of volunteer contributions. It highlights benefits for retention,
motivation, and alignment with organizational goals.

Purpose and Learning Objectives

. Provide a tool for structured volunteer performance evaluation.
. Promote feedback as a learning and retention strategy.
. Enhance volunteer satisfaction and organizational accountability.

Learners will:
1.  Explore best practices in performance evaluation.
2. Apply the evaluation form to real-world contexts.

3.  Balance accountability with encouragement.

Background and Context

Evaluation is essential for organizational learning and accountability (Patton, 2008).
Drucker (1990) argued that feedback mechanisms are central to non-profit performance.
Volunteers benefit when evaluation is framed as support, not surveillance, strengthening
motivation and loyalty.

Practical Guide: Volunteer Performance Evaluation Form

. Metrics: Reliability, communication, teamwork, adherence to guidelines, quality
of work.
. Rating Scale: 1-5, with comments.

o Feedback Areas: Strengths, areas for improvement, recommendations.



Case Study

A youth mentorship NGO introduced the evaluation form to improve consistency.
Supervisors met with mentors quarterly, using the form as a discussion guide. Volunteers
reported clearer expectations, and retention improved by 25%. Supervisors valued the
structured approach to feedback.

Common Challenges and Tips

. Fear of criticism: Frame evaluation as developmental.
. Inconsistent application: Train supervisors for fairness.
. Time constraints: Schedule brief but regular evaluations.

Reflection Questions

1.  How does performance evaluation contribute to volunteer retention?
2. What risks exist if evaluations are inconsistent or biased?

3. How might you adapt the form for peer or self-assessment?

Limitations and Considerations
Evaluation must respect volunteers’ unpaid status and avoid overly formal HR-style
practices. Confidentiality and sensitivity are crucial.

Academic Value
This Teaching Paper integrates evaluation theory into volunteer management, enriching
both scholarly and practical discussions on feedback in non-profits.

Conclusion and Next Steps
Organizations can adopt the Volunteer Performance Evaluation Form as part of a holistic
engagement strategy, ensuring follow-up actions and feedback loops.
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