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Abstract

Vision and mission statements are central to organizational identity and
effectiveness. This Teaching Paper introduces a practical worksheet designed to
guide non-profit leaders through the development of meaningful and actionable
vision and mission statements. Based on Appendix B from Strategic Planning for
Social Impact, it combines reflective prompts with best practices drawn from
organizational theory and non-profit management. The resource supports leaders
in clarifying their purpose, engaging stakeholders, and aligning future strategy
with core values.
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Executive Summary

This Teaching Paper provides a structured worksheet to help non-profit leaders
craft clear and compelling vision and mission statements. By answering key
reflective questions, organizations can define their long-term aspirations and
articulate their core purpose. The worksheet ensures that both vision and mission
statements are concise, aligned, and inspiring - serving as guiding pillars for

strategy, fundraising, and community engagement.

1. Purpose and Learning Objectives
This Teaching Paper enables non-profit practitioners to design clear, powerful,
and aligned vision and mission statements.

By the end of this worksheet, readers will be able to:
« Analyze their organization’s long-term aspirations.
- Formulate a vision statement that inspires stakeholders.

- Design a mission statement that clearly defines purpose, beneficiaries, and
methods.

- Evaluate the alignment between vision and mission.

2. Background and Context
Vision and mission statements are more than formal declarations; they are the

compass for organizational strategy. Research by Collins & Porras (1996)
highlights the role of visionary organizations in sustaining long-term success,
while Drucker (1990) emphasizes the mission as the foundation of all non-profit

decision-making.

By using a structured worksheet, organizations can avoid vague or generic
statements and instead create authentic, context-driven declarations that attract

donors, inspire staff, and serve beneficiaries effectively.



3. Practical Guide: The Vision and Mission
Worksheet

Step 1: Vision Statement Development

Reflect on the following:
e  What is our organization’s long-term aspiration?
What future state do we aim to achieve?
»  What will our organization look like in 5-10 years?
What impact do we want to have on our community and stakeholders?

Key Takeaway: Vision articulates the future state the organization is striving to
create.

Step 2: Mission Statement Development

Consider:
What is our organization’s core purpose?
e Whom do we serve?
e How do we serve them?
What are our primary activities and objectives?

Key Takeaway: Mission defines the organization’s purpose, scope, and daily
work in achieving the vision.

Example
»  Vision: “A world where every child has access to quality education.”

»  Mission: «To provide underserved communities with the resources and
support needed to educate and empower their children.”

4. Case Study: Grassroots Education NGO



Context: A community-based NGO sought to strengthen donor engagement.
Challenge: Their vision and mission were vague and uninspiring, leading to
weak fundraising outcomes.

Action: Using this worksheet, they redefined:

e Vision: «Thriving communities where every woman can pursue education
without barriers.”

» Mission: «To provide literacy and vocational training programs for women
and girls in underserved rural regions.”
Result: Within one year, the NGO doubled donor contributions and saw a
40% increase in volunteer participation.

5. Common Challenges and Tips

« Overly broad vision: Avoid generic statements; be specific and
measurable.

» Mission as a slogan: Ensure clarity about beneficiaries and methods.
 Misalignment: Re-check that mission supports the vision.

« Too much jargon: Keep language accessible and inspiring.

6. Reflection Questions

1. Does our vision inspire both internal and external stakeholders?
2. How clearly does our mission identify who we serve and how?
3. What language will resonate most with our donors and community?

4. How can we test whether our vision and mission are understood by staff
and volunteers?

7. Limitations and Considerations

Vision and mission statements are foundational but not static. They must be
revisited periodically to ensure continued relevance in changing social, political,
and economic contexts. Overly rigid statements risk limiting innovation.



8. Conclusion and Next Steps

This worksheet empowers non-profit leaders to articulate clear, compelling vision
and mission statements as anchors for strategic planning. For further application,
see:

»  Teaching Paper: Strategic Planning Process Checklist
»  Teaching Paper: Environmental Scanning for Strategic Clarity

»  Teaching Paper: Setting Strategic Goals
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Appendix: Vision & Mission Worksheet Template

Section Guiding Questions Notes / Drafts

Vision * Long-term aspirations?
* Future state?
e Desired impact?
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Mission

Core purpose?
Who served?

How served? Main
activities?
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