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Abstract

SWOT analysis is one of the most widely used tools in strategic planning for both
for-profit and non-profit organizations. This Teaching Paper introduces a practical
SWOT Analysis Template adapted for non-profit leaders and practitioners. It
enables organizations to assess internal capacities and external environments in
order to align their strategies with mission-driven goals. Based on Appendix C
from Strategic Planning for Social Impact, this teaching resource combines
structured reflection with applied examples to enhance both academic
understanding and practical application.
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Executive Summary

This Teaching Paper provides a structured SWOT Analysis Template designed
for non-profit organizations. It helps leaders identify internal strengths and
weaknesses, as well as external opportunities and threats, enabling more
informed decision-making and strategic planning. With practical prompts and
examples, this resource allows organizations to assess their current position and
design strategies that leverage strengths, address weaknesses, exploit
opportunities, and mitigate threats.

1. Purpose and Learning Objectives

By using this Teaching Paper, readers will be able to:
» Identify internal strengths that support organizational success.
*  Analyze internal weaknesses that may hinder growth.
» Evaluate external opportunities for expansion and collaboration.
«  Assess external threats that may challenge sustainability.

* Integrate SWOT insights into strategic planning and decision-making.

2. Background and Context

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) originated in the
1960s at Stanford Research Institute as a framework for corporate planning.
Today, it is one of the most widely applied tools in non-profit management. It
provides a balanced view of internal capabilities and external realities, enabling
leaders to design realistic and impactful strategies.

Scholars such as Bryson (2018) emphasize SWOT as a foundational step in
strategic planning for public and non-profit organizations, while recent practice
highlights its value for participatory decision-making and adaptive management.



3. Practical Guide: SWOT Analysis Template

Strengths
o  List internal strengths of the organization.
Examples:
o  Strong community support
o Dedicated volunteer base
o Established partnerships
Weaknesses
o List internal weaknesses of the organization.
«  Examples:
o Limited funding sources
o Lack of brand recognition
o  Outdated technology infrastructure
Opportunities
o  List external opportunities available to the organization.
«  Examples:
o  Growing demand for services
o Potential partnerships with local businesses or governments

o  Availability of grant funding

Threats



» List external threats faced by the organization.
Examples:
o  Economic downturn reducing donor contributions
o Policy changes affecting funding eligibility
o  Competition from other non-profits

Key Takeaway: A well-conducted SWOT analysis provides a 360° view of
organizational health, enabling leaders to align resources with challenges and
opportunities.

4. Case Study: Youth Empowerment Non-Profit

Context: A youth-focused NGO struggled with declining donor support.
Challenge: The organization lacked clarity on internal limitations and external
pressures.

Action: Using the SWOT Template, they identified:

»  Strengths: Passionate volunteer base, strong ties with schools.
 Weaknesses: Limited digital fundraising skills, high staff turnover.
»  Opportunities: Increasing government grants for digital literacy programs.

e  Threats: Economic downturn limiting private donations.
Result: The NGO launched a digital skills program, secured new grants,
and improved staff retention through targeted training.

5. Common Challenges and Tips

»  Superficial listings: Avoid generic items; be specific and contextual.

* Neglecting stakeholder input: Engage staff, volunteers, and
beneficiaries for accuracy.



« Overemphasis on threats: Balance risks with opportunities to avoid a
negative bias.

e  Failure to act: The SWOT matrix is only useful when linked to strategy.

6. Reflection Questions

1. Which strength can your organization leverage most effectively in the next
12 months?

2. Which weakness, if left unaddressed, could most limit your mission?
3.  What external opportunity aligns most closely with your strategic goals?

4. Which threat requires immediate mitigation planning?

7. Limitations and Considerations

SWOT analysis is a powerful tool but can be limited if used in isolation. It should
be combined with other frameworks such as PEST analysis or stakeholder
mapping for a more holistic understanding. The value of SWOT lies not in the
matrix itself but in the strategic decisions it informs.

8. Conclusion and Next Steps

The SWOT Analysis Template is an essential tool for non-profit leaders to assess
both internal and external realities. For broader strategic planning, see related
Teaching Papers:

»  Strategic Planning Process Checklist
»  Environmental Scanning for Strategic Clarity

»  Setting Strategic Goals
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Appendix: SWOT Analysis Template

Category Guiding Questions Notes / Drafts

| Strengths What advantages do we
have internally?

Weaknesses Where are we limited or
struggling?




Opportunities Which external trends
can we leverage?

| Threats What external risks could
hinder us?
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