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Abstract 
This Teaching Paper delivers a structured, step-by-step framework for strategic 
planning in non-profit organizations. Designed for leaders, managers, and 

educators, it integrates proven methods such as SWOT and PEST analyses, KPI 
alignment, and participatory engagement. Drawing on best practices from 

Bryson’s strategic planning model and contemporary non-profit management 
theory, it emphasizes measurable outcomes, adaptive implementation, and 

organizational learning. Based on Appendix A from Strategic Planning for Social 
Impact, this resource includes a practical checklist, case study, and reflection 

prompts to enhance both academic rigor and field applicability. 
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Executive Summary 

This Teaching Paper provides a 10-step strategic planning checklist tailored for 

non-profit organizations. It equips leaders and educators with actionable 

guidance on preparation, vision-setting, environmental scanning, goal-setting, KPI 

development, strategy formulation, implementation, communication, monitoring, 

and sustainability. 
 

1. Build a diverse planning team and timeline 

2. Create aligned vision and mission statements 

3. Conduct SWOT and PEST analyses 

4. Set measurable strategic goals and KPIs 

5. Select and track relevant KPIs 

6. Develop strategies using innovation and resources 

7. Design detailed action and budget plans 

8. Foster communication and stakeholder buy-in 

9. Establish monitoring systems and adapt regularly 

10. Sustain success through culture and continuous learning 

1. Purpose and Learning Objectives 

This Teaching Paper aims to strengthen non-profit leaders’ ability to design, 

implement, and sustain effective strategies. 
 

By the end of this paper, readers will be able to: 

- Analyze organizational strengths and external environments using SWOT and 

PEST. 

- Evaluate strategic options aligned with mission and vision. 

- Design measurable KPIs to track progress. 
- Implement participatory planning with clear roles and budgets. 
- Adapt strategies through monitoring, feedback, and continuous learning. 

2. Background and Context 
Strategic planning provides the backbone of effective non-profit management. 
Without a clear roadmap, organizations risk fragmented decision-making, donor 



mistrust, and mission drift. 
 

This checklist synthesizes widely respected approaches, including: 

- Bryson’s (2018) Strategic Planning for Public and Nonprofit Organizations 
- Drucker’s (1990) principles of mission-driven management 
- Recent participatory models emphasizing stakeholder engagement 
 

By integrating academic frameworks with practical checklists, this resource 

ensures applicability across diverse non-profit contexts. 

3. Practical Guide: Step-by-Step Checklist 

Step 1: Preparation — Building the Foundation 

• Assemble a diverse planning team. 

• Engage key stakeholders early. 

• Conduct a needs assessment. 

• Establish a clear, actionable timeline. 

• Key Takeaway: Inclusive preparation sets the stage for realistic and credible 

planning.  

Step 2: Vision and Mission Statements — Defining Direction 

• Develop a compelling vision statement. 

• Create a concise, actionable mission statement. 

• Ensure alignment between the two. 

• Key Takeaway: A strong vision and mission unify strategy and inspire 

commitment. 

Step 3: Environmental Scan — Using SWOT and PEST for Context 
• Conduct a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats). 

• Conduct a PEST analysis (Political, Economic, Social, Technological). 

• Gather competitive intelligence. 

• Understand the legal and regulatory environment. 



• Key Takeaway: Environmental scanning equips leaders to anticipate risks and 

seize opportunities. 

Step 4: Setting Strategic Goals — Linking Mission to Metrics 

• Identify key performance indicators (KPIs). 

• Align KPIs with strategic goals. 

• Ensure KPIs are SMART (Specific, Measurable, Achievable, Relevant, Time-

bound). 

• Key Takeaway: SMART KPIs bridge mission aspirations with measurable 

outcomes. 

Step 5: Developing KPIs — Measuring What Matters 

• Select KPIs that directly track goal progress. 

• Use tools and software for KPI monitoring. 

• Key Takeaway: Effective KPIs keep organizations accountable and adaptive. 

Step 6: Strategy Development — Designing the Roadmap 

• Brainstorm and select strategies collaboratively. 

• Align strategies with available resources. 

• Leverage innovation and technology. 

• Key Takeaway: Resource-aligned strategies ensure feasibility and innovation. 

Step 7: Implementation Planning — Turning Ideas into Action 

• Develop detailed action plans. 

• Assign roles and responsibilities. 

• Establish a budget and contingency plans. 

• Key Takeaway: Clear responsibilities and budgets translate plans into action. 



Step 8: Communication and Engagement — Building Buy-In 

• Create internal and external communication plans. 

• Engage stakeholders and encourage participation. 

• Maintain transparency and trust. 

• Key Takeaway: Effective communication fosters trust and ownership. 

Step 9: Monitoring and Adjusting — Staying Adaptive 

• Set up robust monitoring systems. 

• Conduct regular strategic reviews. 

• Use stakeholder feedback for refinement. 

• Adapt to changing circumstances. 

• Key Takeaway: Continuous monitoring ensures relevance and sustainability. 

Step 10: Sustaining Strategic Success — Embedding a Culture of Learning 

• Develop a culture of strategic thinking. 

• Encourage continuous learning and adaptation. 

• Regularly review and update the plan. 

• Key Takeaway: Strategic planning is a living process, not a one-time 

document. 

4. Case Study: Community Health Initiative in East Africa 

• Context: A mid-sized NGO sought to reduce maternal mortality. 

• Challenge: Donors demanded measurable impact, but the organization lacked 

structured planning. 

• Action: Applied the 10-step checklist. 
- Used SWOT/PEST to identify healthcare gaps. 
- Set SMART KPIs tied to prenatal check-ups and skilled birth attendance. 

- Built a stakeholder communication plan with local clinics. 

• Result: Within 3 years, maternal mortality rates dropped by 18%, and the NGO 

secured multi-year donor funding. 



5. Common Challenges and Tips 

- Overcomplicating the process: Start simple, refine later. 
- KPIs misaligned with strategy: Always check linkage to mission. 

- Neglecting stakeholder voices: Participation improves buy-in. 

- Static plans: Update annually to reflect realities. 

6. Reflection Questions 

1. Which step in this checklist is most urgent for your organization today? 

2. How could you adapt SWOT and PEST analyses for your cultural context? 

3. Which stakeholders should you involve more actively in your planning process? 

4. How might technology strengthen your monitoring systems? 

7. Limitations and Considerations 

While comprehensive, this checklist should be adapted to context. Rigid 

application may overlook cultural nuances, resource constraints, or political 
environments. Non-profits are encouraged to use the checklist as a guide rather 
than a fixed prescription. 

8. Conclusion and Next Steps 

This Teaching Paper equips non-profits with a robust, actionable framework for 
strategic planning. For deeper exploration, see: 

- Teaching Paper: Developing Key Performance Indicators (KPIs) 
- Teaching Paper: Environmental Scanning for Strategic Clarity 
- Teaching Paper: Crafting Vision and Mission Statements for Strategic Impact 
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Appendix: Strategic Planning Checklist Template 

Step Key Task Notes/Adaptations for My 
Organization

1 Step 1 Preparation

2 Step 2 Defining Direction

3 Step 3 Environmental Scan

4 Step 4 Setting Strategic Goals 

5 Step 5 Developing KPIs 

6 Step 6 Strategy Development 

7 Step 7 Implementation Planning

8 Step 8 Communication and Engagement

9 Step 9 Monitoring and Adjusting

10 Step 10 Sustaining Strategic Success
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