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Abstract

SMART goals are a globally recognized framework for effective planning and
evaluation in both corporate and non-profit sectors. This Teaching Paper
introduces a practical SMART Goals Worksheet tailored for non-profit
organizations, helping leaders translate mission-driven objectives into actionable
targets. Based on Appendix E from Strategic Planning for Social Impact, this
resource strengthens both accountability and impact measurement by ensuring
that goals are specific, measurable, achievable, relevant, and time-bound.
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Executive Summary

This Teaching Paper provides a structured SMART Goals Worksheet to guide
non-profit leaders in setting clear, measurable, and attainable objectives. By
applying the SMART framework - Specific, Measurable, Achievable, Relevant,
and Time-bound - organizations can ensure that their strategic goals are realistic,
aligned with mission, and trackable over time.

1. Purpose and Learning Objectives

This Teaching Paper enables readers to:
» Design goals that are specific and well-defined.
Measure progress through quantifiable indicators.
« Evaluate the achievability of goals within existing resources.
«  Align objectives with mission and strategic priorities.

»  Set realistic timelines for achieving results.

2. Background and Context

The SMART framework was first introduced by George T. Doran in 1981 as a
method for effective goal setting. It remains highly relevant in the non-profit
sector, where clear objectives are essential for fundraising, program delivery, and
accountability to stakeholders.

For non-profits, SMART goals bridge the gap between vision and implementation,
ensuring that strategies lead to measurable community impact.

3. Practical Guide: SMART Goals Worksheet

Specific
»  Question: What exactly do we want to achieve?

«  Example: Increase membership by 20% within the next year.
Key Takeaway: Clarity prevents ambiguity and directs efforts.

Measurable



Question: How will we measure progress and success?

Example: Track membership growth through monthly reports.
Key Takeaway: Quantifiable metrics enable monitoring and accountability.

Achievable

Question: Is the goal realistic and attainable given our resources?

Example: Allocate additional resources to marketing efforts.
Key Takeaway: Goals must be challenging yet feasible.

Relevant

Question: How does this goal align with our mission and strategic
objectives?

Example: Supports the mission to expand outreach and impact.
Key Takeaway: Alignment ensures strategic coherence.

Time-bound

Question: What is the timeline for achieving this goal?

Example: Achieve the target by the end of the fiscal year.
Key Takeaway: Deadlines create urgency and focus.

4. Case Study: Community Outreach Program

Context: A local non-profit aimed to expand its volunteer base.
Challenge: Past goals were vague, leading to inconsistent recruitment.
Action: Applied the SMART framework:

Specific: Recruit 50 new volunteers.
Measurable: Track sign-ups through an online portal.
Achievable: Conduct monthly recruitment drives.

Relevant: Supports the mission to broaden community engagement.



 Time-bound: Target completion within 12 months.
Result: The organization successfully recruited 55 volunteers in one year,
strengthening its service capacity.

5. Common Challenges and Tips

 Too broad: Narrow down goals to be actionable.
e Unrealistic targets: Balance ambition with feasibility.
Weak measurement: Define metrics clearly from the start.

 Ignoring mission relevance: Avoid “vanity goals” unrelated to strategic
objectives.

6. Reflection Questions

1. Which of your current goals fail the SMART test?

2. What specific indicators could you add to measure success more
effectively?

3. How can you ensure each goal remains aligned with your mission?

4.  What is the most realistic yet ambitious timeline for your next objective?

7. Limitations and Considerations

While SMART goals provide structure, they may sometimes limit creativity or
long-term vision if applied too rigidly. Non-profits should use them alongside
visionary thinking to balance practicality with ambition.

8. Conclusion and Next Steps

SMART goals transform strategic intentions into actionable outcomes. They
ensure clarity, accountability, and alignment with organizational purpose. For
broader application, see related Teaching Papers:

»  Strategic Planning Process Checklist



* Vision and Mission Statement Development Worksheet

e  Setting Strategic Goals
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Appendix: SMART Goals Worksheet

resources?

SMART Guiding Question Notes / Drafts
Dimension
Specific What exactly do we want to
achieve?
Measurable How will we measure
progress?
Achievable Is it realistic with current




Relevant How does it align with our
mission?

Time-bound What is the timeline for
achievement?
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