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Abstract 

PEST analysis is a foundational tool for understanding the macro-environmental 
forces that shape non-profit operations. This Teaching Paper introduces a 
structured PEST Analysis Template adapted for the non-profit sector. Based on 
Appendix D from Strategic Planning for Social Impact, it supports leaders in 
analyzing external conditions, aligning strategies with emerging trends, and 
preparing for challenges. With guiding questions and examples, the resource 
strengthens both academic understanding and practical application of 
environmental scanning. 
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Executive Summary 

This Teaching Paper provides a practical PEST Analysis Template for non-profit 

leaders. By systematically examining Political, Economic, Social, and 

Technological factors, organizations can better anticipate external influences that 

affect strategic decisions. This framework complements SWOT analysis by 

offering a macro-level perspective that informs policy adaptation, funding 

strategies, and program design. 

1. Purpose and Learning Objectives 

By the end of this Teaching Paper, readers will be able to: 

• Analyze political factors influencing non-profit stability and compliance. 

• Evaluate economic trends and their impact on funding and sustainability. 

• Identify social dynamics affecting community needs and stakeholder 
expectations. 

• Assess technological changes that can enable or disrupt service delivery. 

• Integrate PEST insights into comprehensive strategic planning. 

2. Background and Context 
PEST analysis (Political, Economic, Social, Technological) originated in strategic 
management to provide organizations with a broad view of their operating 
environment. For non-profits, it is particularly valuable because external shifts 
often have disproportionate impacts on service delivery, donor behavior, and 
policy compliance. 

Research highlights the importance of environmental scanning in building 
adaptive, resilient organizations (Bryson, 2018). PEST provides a macro 
framework that, when combined with SWOT, offers a balanced internal-external 
assessment. 

3. Practical Guide: PEST Analysis Template 



Political Factors 

• Government policies and regulations 

• Political stability and leadership changes 

• Example: Upcoming elections, new non-profit sector regulations 
Key Takeaway: Political awareness ensures compliance and readiness 
for policy shifts. 

Economic Factors 

• Economic growth, inflation, interest rates 

• Employment levels and donor income trends 

• Example: Recession impact on donations, fluctuating funding sources 
Key Takeaway: Economic analysis helps anticipate funding volatility and 
donor behavior. 

Social Factors 

• Demographic trends and cultural attitudes 

• Lifestyle changes and societal values 

• Example: Increasing awareness of environmental issues, aging 
population 
Key Takeaway: Social scanning aligns services with evolving community 
needs. 

Technological Factors 

• Advancements in digital tools and platforms 

• Automation, data analytics, and innovation 

• Example: Adoption of digital fundraising platforms, investment in data 
management systems 
Key Takeaway: Leveraging technology enhances outreach, efficiency, and 
impact measurement. 



4. Case Study: Environmental NGO in Southeast 
Asia 

Context: An environmental NGO faced challenges in sustaining its advocacy 
work. 
Challenge: External factors such as shifting government policies and declining 
donor trust threatened stability. 
Action: The organization conducted a PEST analysis: 

• Political: Anticipated stricter environmental regulations. 

• Economic: Factored in donor fatigue due to regional recession. 

• Social: Responded to rising public concern about climate change. 

• Technological: Invested in a mobile app to engage youth in 
environmental monitoring. 
Result: The NGO secured new partnerships, adapted programs, and 
doubled youth volunteer engagement in two years. 

5. Common Challenges and Tips 

• Static analysis: Revisit PEST annually or during major changes. 

• Narrow focus: Ensure each factor is analyzed broadly, not superficially. 

• Ignoring interconnections: Recognize that political and economic trends 
often overlap. 

• Underestimating technology: Emerging digital tools can transform 
service delivery. 

6. Reflection Questions 

1. Which political changes could most affect your non-profit in the next 2 
years? 

2. How might economic volatility influence your donor base? 

3. What social trends are reshaping the needs of your community? 



4. Which technological innovations could you leverage for greater impact? 

7. Limitations and Considerations 

PEST analysis highlights macro-environmental factors but does not provide 
solutions on its own. It should be used in conjunction with tools such as SWOT 
and stakeholder mapping. Additionally, organizations must avoid 
overgeneralization — local contexts may diverge significantly from national or 
global trends. 

8. Conclusion and Next Steps 

PEST analysis equips non-profits with the insights needed to adapt to changing 
environments and anticipate challenges. For a comprehensive planning process, 
combine PEST with SWOT and KPI development. See related Teaching Papers: 

• SWOT Analysis Template 

• Strategic Planning Process Checklist 

• Developing Key Performance Indicators (KPIs) 
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Appendix: PEST Analysis Template 

Category Guiding Questions Notes / Drafts

Political Which policies/regulations 
could affect us?

Economic Which financial/economic 
trends impact our funding?

Social Which demographic or 
cultural shifts matter most?



Technological Which technologies could 
help or disrupt our mission?
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