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Abstract 

Key Performance Indicators (KPIs) are essential for evaluating non-profit 
performance and ensuring accountability to donors, stakeholders, and 
beneficiaries. This Teaching Paper introduces a KPI Development Template 
designed for the non-profit sector. It guides organizations through the process of 
linking strategic goals with measurable activities, defining KPIs, and establishing 
effective measurement systems. Based on Appendix F from Strategic Planning 
for Social Impact, this resource strengthens both impact evaluation and adaptive 
management. 
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Executive Summary 

This Teaching Paper provides a structured Key Performance Indicator (KPI) 
Development Template for non-profit organizations. By aligning KPIs with 
strategic goals and identifying measurable activities, leaders can track progress, 
enhance accountability, and demonstrate impact to stakeholders. 

1. Purpose and Learning Objectives 

By completing this Teaching Paper, readers will be able to: 

• Define strategic goals clearly. 

• Identify key activities and processes that drive results. 

• Develop KPIs aligned with strategic priorities. 

• Measure progress using reliable methods. 

• Adapt organizational strategies based on KPI data. 

2. Background and Context 
KPIs translate strategic intent into measurable outcomes. In the non-profit sector, 
they play a vital role in proving effectiveness, attracting funding, and guiding 
internal decision-making. 

Bryson (2018) notes that organizations without effective KPIs risk drifting from 
mission fulfillment. Drucker (1990) emphasizes that “what gets measured gets 
managed,” highlighting the centrality of metrics in organizational effectiveness. 

3. Practical Guide: KPI Development Template 

Step 1: Strategic Goals 

• List the organization’s strategic goals. 

• Example: Improve program delivery efficiency. 
Key Takeaway: Clear goals form the foundation for meaningful KPIs. 

Step 2: Key Activities and Processes 



• Identify activities and processes critical to achieving goals. 

• Example: Streamline volunteer management processes. 
Key Takeaway: KPIs should measure what truly drives results. 

Step 3: KPIs 

• Define KPIs that measure the performance of activities and processes. 

• Example: Volunteer retention rate; program completion time. 
Key Takeaway: KPIs must be specific, measurable, and mission-aligned. 

Step 4: Measurement 

• Determine methods for collecting and analyzing KPI data. 

• Example: Monthly reports, beneficiary feedback surveys, digital 
dashboards. 
Key Takeaway: Reliable measurement systems ensure accountability and 
adaptability. 

4. Case Study: Volunteer Program in Latin 
America 

Context: A regional NGO sought to improve volunteer engagement. 
Challenge: High volunteer turnover undermined program delivery. 
Action: Using the KPI Template, they set the goal to strengthen volunteer 
retention. 

• Strategic Goal: Improve program delivery efficiency. 

• Key Activities: Streamline volunteer onboarding and training. 

• KPIs: Volunteer retention rate; average training completion time. 

• Measurement: Monthly volunteer tracking reports and feedback surveys. 
Result: Retention increased by 35% within one year, improving program 
stability and donor satisfaction. 

5. Common Challenges and Tips 



• Too many KPIs: Focus on a manageable number (5–7 core indicators). 

• Vanity metrics: Avoid KPIs that look good but don’t reflect real impact. 

• Weak data systems: Invest in simple, reliable data collection tools. 

• Failure to act on data: KPIs are only useful when linked to decision-
making. 

6. Reflection Questions 

1. Which strategic goal in your organization most needs measurable KPIs 
right now? 

2. Are your current KPIs mission-aligned or mostly donor-driven? 

3. What low-cost methods could you use to improve KPI data collection? 

4. How can KPI results feed into strategic adjustments quarterly or annually? 

7. Limitations and Considerations 

KPIs provide clarity but can oversimplify complex realities. They should be 
interpreted alongside qualitative feedback and contextual analysis. Over-reliance 
on quantitative metrics risks neglecting intangible outcomes such as 
empowerment or cultural shifts. 

8. Conclusion and Next Steps 

This KPI Development Template helps non-profits design measurable indicators 
that strengthen accountability and impact. For best results, integrate KPIs with 
SMART Goals, SWOT, and PEST analyses. 
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Appendix: KPI Development Template 

Step Guiding Questions Notes / Drafts

Strategic Goals What goals are we aiming to achieve?

Key Activities Which processes drive these goals?



KPIs What measurable indicators reflect success?

Measurement How will we collect and analyze data?
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