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Abstract 
Terminology is the foundation of effective communication in strategic planning. 
This Teaching Paper introduces a glossary of essential terms drawn from 
Strategic Planning for Social Impact. Each term is defined in plain language and 
contextualized with practical relevance to the non-profit sector. The glossary 
functions as both a teaching resource and a reference tool, supporting students, 
trainers, and non-profit professionals in navigating strategy-related concepts with 
clarity and confidence. 
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Executive Summary 

This Teaching Paper presents a comprehensive glossary of key strategic 
planning terms used in non-profit management. It serves as both a learning aid 
and a quick reference tool for leaders, educators, and practitioners. By providing 
clear definitions and practical applications, the glossary ensures that 
stakeholders share a common understanding of essential concepts, 
strengthening organizational alignment and impact. 

1. Purpose and Learning Objectives 

By the end of this Teaching Paper, readers will be able to: 

• Understand the meaning of essential strategic planning terms. 

• Apply these concepts in practical non-profit contexts. 

• Align organizational dialogue by using shared terminology. 

• Strengthen academic and professional communication through consistent 
vocabulary. 

2. Background and Context 
Shared terminology is vital in strategic planning. When leaders, staff, donors, and 
community members interpret concepts differently, misalignment occurs. This 
glossary provides a standardized set of definitions to ensure clarity and 
coherence across all aspects of planning, implementation, and evaluation. 

3. Glossary of Terms 

• Action Plans: Detailed plans outlining tasks, timelines, responsibilities, 
and resources needed to implement a strategy. 

• Balanced Scorecard: A management system translating vision and 
strategy into performance measures across financial, customer, internal 
processes, and learning/growth perspectives. 



• Benchmarking: Comparing organizational performance to peers to 
identify areas for improvement. 

• Continuous Improvement: Ongoing efforts to enhance services or 
processes incrementally or through major changes. 

• Core Values: Fundamental beliefs guiding organizational culture and 
actions. 

• Data Analytics: Examining data sets to generate insights, often using 
specialized software. 

• Environmental Scan: Analyzing internal and external factors (e.g., via 
SWOT and PEST) that affect organizational success. 

• External Stakeholders: Groups outside the organization (donors, 
partners, community) affected by its actions. 

• Feedback Mechanisms: Tools such as surveys or suggestion boxes to 
gather input for decision-making. 

• Key Performance Indicators (KPIs): Measurable values tracking 
progress toward goals. 

• Long-Term Goals: Overarching objectives set for five years or more. 

• Mission Statement: A concise description of organizational purpose: what 
it does, whom it serves, and how. 

• Monitoring Systems: Tools to track progress toward goals and evaluate 
performance. 

• Needs Assessment: A process to identify and address gaps between 
current and desired conditions. 

• Organizational Culture: Shared values and behaviors shaping employee 
interaction. 

• PEST Analysis: Tool to assess Political, Economic, Social, and 
Technological factors. 

• Resource Allocation: Distribution of financial, human, and technological 
resources to achieve goals. 



• Scenario Planning: Preparing for multiple future scenarios to anticipate 
changes and uncertainties. 

• Short-Term Goals: Objectives achievable within a year. 

• SMART Goals: Goals that are Specific, Measurable, Achievable, Relevant, 
and Time-bound. 

• Stakeholder Engagement: Involving stakeholders in planning and 
implementation for stronger buy-in. 

• Strategic Goals: Long-term objectives aligned with vision and mission. 

• Strategic Planning: Structured decision-making on organizational 
direction and resource allocation. 

• Strategy Development: Brainstorming, selecting, and aligning strategies 
with available resources. 

• SWOT Analysis: Identifying Strengths, Weaknesses, Opportunities, and 
Threats. 

• Vision Statement: An aspirational description of future achievements 
guiding strategy. 

4. Case Study: Using the Glossary in a Training 
Program 

Context: A coalition of grassroots NGOs in East Africa struggled with 
inconsistent understanding of planning terms. 
Challenge: Staff and volunteers used different definitions of goals, KPIs, and 
strategies, creating confusion. 
Action: The coalition adopted this glossary in a training workshop. 

• Trainers used glossary terms to standardize language. 

• Participants applied definitions to their organizational planning templates. 
Result: Greater clarity led to more consistent plans, improved donor 
communication, and better cross-organizational collaboration. 

5. Reflection Questions 



1. Which terms from the glossary are most relevant to your current 
organizational challenges? 

2. Are there terms that your team often misunderstands or confuses? 

3. How could you integrate this glossary into training and onboarding? 

6. Limitations and Considerations 

A glossary provides definitions but does not replace contextual adaptation. Some 
terms (e.g., KPIs, scenario planning) may require cultural or sector-specific 
tailoring. Leaders should treat the glossary as a foundation, not a rigid framework. 

7. Conclusion and Next Steps 

This glossary consolidates essential strategic planning terminology into a 
practical teaching resource. It supports clarity, alignment, and knowledge-sharing 
across the non-profit sector. For further depth, explore related Teaching Papers 
A–J and the complete book Strategic Planning for Social Impact. 
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